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A new fashion brand that
turns the problem of plastic
in the streets into an

opportunity.
To be stylish, while
pratecting the environment.




THE PROBLEM

Nowadays, plastic pollution has become one of the main
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problems in big cities. §\" i
Plastic battles, cans, bags and many more items can be -\‘,,;.fjkif..~_/?m<-r -

easily found everywhere, threatening the environment,
decreasing the quality of life and discouraging tourism.

That's why we founded RE-WASTE, a new fashion brand
using plastic waste to turn it into plastic fibers, making
stylish and environmentally friendly clothing items.

PET Plastic bottle recycling to recycled fabric




THE SOLUTION

For the same price as standard clathes, you can buy a sustainable
and durable product, making our clathes the most convenient
choice on the market.

Our brand combines the world-known MADE IN ITALY quality
with the newest technologies to create the best products for our
clients.

From the latest surveys we conducted it is clear that most people
want to help the environment, but don’t know how to do so
without renouncing to confort: we are offering a solution!




clothes and gadgets made of plastic fibres




COST EVALUATION
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1ST YEAR: ¢ND YEAR:
e 15 people working in the e 30 people working in the
collection of plastic waste collection of plastic waste
e /) factory workers e 0 factory workers

Salary for collection of plastic. - 1600 €/month (per person)
Industrial machinery (shredding}): 30000 €

Industrial machinery (yarn}. 67000 €

Salary for textile worker (factory). - 1800 €/month (per person)
Transports. 7 trucks: 18 000 € each — 126 000

Production of clothes: variable (type of clothes)

Marketing




EXPECTED INVESTMENT

400000« - 500 000 €

This value comes from the sum of the expenses listed previously, with an
estimation of 15 people working to collect the plastic waste and 25 people
working in the industrial processes during the 1st year of the company.
This value gives us 292 000 €, but we also have to consider the cost of
production of the clathes (which depend on the type of clothing item -
tshirts, hoodies, hats, bags...), ather expenses (documents, permissions,
taxes etc...) and marketing.






LET'S GIVE A LOOK AT THE

COMPETITIVE ANALYSIS CHART!
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High Price

Clothes made of
recycled plastic

Luxury brands

Commercial brands




GO-TO-MARKET STRATEGY

Advertising
Advertising
campaign through
official website
and social media

AVAILABLE

Availability
RE-WASTE products
will be sell in pop-up
stores in shopping
malls and will be
available for purchase
on the website

Partnership
RE-WASTE will
collaborate with
companies who

produce sustainable
products



Come up with
an innovative
idea
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IDEA
DISCOVERY

Clarify whether or not the idea is worth
pursuing, and it is an important aspect of
managing innovation risk as an innovation
project progresses through the

developm

3 months
RESEARCH

|dentifying the technical,
market, and financial
aspects of the idea’s
development

£ 5 months
~ DEVELOPMENT

BUSINESS TESTING

ASSESSMENT VALIDATION
VERIFICATION

4 months 400

1 month

Creation and testing of new products, thorough
marketing and manufacturing strategies, updated
financial analyses, and the resolution of any
legal /patent/copyright issues

Verifies the viability of a new
product, the manufacturing
process, and client approval, as
well as the financial benefits of

ent phases. said innovation

1 month
DELIVERY

It's time to launch new products


https://innovationcloud.com/blog/improved-risk-management-with-phasegate-methodology.html




FINANCIAL SNAPSHOT

The annual earnings correspond
to the total used on investments
circa (320000¢).

But after three years of
advertising campaigns and
partnership with athers
sustainable brands, it will be
possible to obtain more and
MOre earnings every year.
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THANK YOU ®
FOR YOUR ATTENTION!



